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1. DESCRIPTION

This policy has been developed to promote the development of a safe and supportive

environment for students at Inaburra, particularly with reference to bullying and

harassment.

This document is to be read in conjunction with other relevant policies, procedures, and

documents of Inaburra School including:

¢  The Safe and Supportive Environment Policy K-12;

*  The Discipline Policy K-12;

¢  The Code of Conduct in the Inaburra Student Planner;

*  Code of Conduct Inaburra Staff;

e  Employee Handbook- Teaching Staff K-12;

*  Employee Handbook — Support Staff;

*  The ICT Student Guidelines - Acceptable Use of ICT; and

*  The Anti-Bullying/Harassment of Students Procedures Document.

2. PERSONS AFFECTED

¢ Inaburra School students K-12;

* Inaburra School employees; and

*  The wider Inaburra community.

3. ANTI-BULLYING/HARASSMENT POLICY

Inaburra School is strongly opposed to bullying and harassment and seeks to provide a

safe, supportive, and caring environment for all its students. The following School Values

undergird our approach to bullying/harassment:

e We commit to love because Christ first loved us;

*  We treasure each individual, recognising and respecting the image of God in every
person; and

*  We cherish community, knowing that relationships are at the heart of living and
learning.

The welfare programs at Inaburra are built on the dual principles of respect and

responsibility and seek to apply the principles of natural justice and procedural fairness.

Therefore, Inaburra is committed to:

*  Educating students as to the importance of mutual respect in the community,
especially in shaping the way that we treat one another;

* Informing students and the wider School community as to the nature, forms, and
consequences of bullying/harassment, including cyber-bullying;

*  Providing students with means of seeking help, advice, and support with reference to
bullying, including avenues by which possible bullying behaviours can be reported to
the School;

* Investigating allegations of bullying/harassment according to principles of natural
justice and procedural fairness;
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4.1

4.2

4.3

4.4

* |Instituting processes and/or consequences designed to prevent bullying/harassment
from taking place; deter students from engaging in bullying and protect the vulnerable
members of the School community;

*  Restoring relationships, where possible, through genuine repentance, reformation,
and forgiveness; and

*  Training staff to recognise and respond to incidents of bullying/harassment amongst
students.

RESPONSIBILITIES

The Principal

The Principal has the ultimate responsibility for ensuring that this policy is implemented.
The Principal is entitled to take such action as he considers reasonable in all circumstances
in connection with any bullying/harassment matter, taking into account principles of
procedural fairness and natural justice. This may include suspension and/or expulsion

The Head of Senior School/ Junior School

The Heads of Senior/Junior School have delegated authority for the establishment and
maintenance of a safe, supportive, and caring environment in their respective section of
the School.

Members of The Welfare Team

Allegations of bullying/harassment should be referred to the: Year Advisors; and Stage
Directors in the Senior School. In the Junior School: Stage 3 Year Advisors and Stage
Coordinators.

These staff have the direct responsibility for effectively applying this policy.

Employees of the School

All staff are responsible for taking appropriate action to ensure the well-being of students
and maintaining a safe and supportive environment. Employees of the school are obliged
to report any actual or suspected incidents of bullying/harassment to the relevant staff
member as listed in the procedures document.

Staff should:

* Berole models of appropriate behaviour and themselves avoid all forms of bullying
behaviour against students, other staff members and parents/caregivers;

* Intervene immediately in accordance with the School’s ‘Anti-Bullying/Harassment
Procedures’ if they witness any bullying behaviour in or outside of the classroom, or
bullying/harassing behaviour is reported to them;

*  Respond appropriately to incidents of bullying and report them to a Year Advisor,
Stage Coordinator, or other relevant member of the Welfare Team;

*  Provide support for students who have been bullied and the person who is trying to
change their bullying behavior;
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Share information in a timely and confidential manner with other appropriate senior
staff to enable the best possible response to any incidents of bullying;

Be observant for different types of bullying — see Sections 5 and 6;

Be observant for signs of suspected bullying and signs of distress in students — see
Section 5;

Be aware of students in class whose contributions are met with hurtful (often subtle)
responses by others, and intervene where appropriate; and

Maintain appropriate supervision and arrive at class, yard duty and sport on time.

4.5 Parents and Caregivers

Other members of the school community, such as parents and students, are expected to
report any actual or suspected incidents of bullying or harassment. Parents and caregivers
should act as role models in word and action, helping their child to understand that it is
everyone’s responsibility to deal with bullying or harassment.

Parents and caregivers should:

Listen to their child;
Provide understanding and support;

Encourage their child if they are feeling bullied to report the harassing or bullying
behavior by speaking to a staff member with whom they are comfortable. This will
empower the student by taking the initiative themselves rather than relying on a
parent for action;

Encourage their child to use the anonymous reporting line (referred to as the
Responsible Reporting Line in Junior School — for Stage 3 only) if they do not wish to
approach a member of staff directly.

Affirm the positive ways in which their child has attempted to manage the situation —
this will foster resilience and self -esteem when managing situations;

Contact the Year Advisor (SS) or Stage Coordinator (JS) the problem seems particularly
serious or ongoing — even if the child is unwilling to take action;

Resist a child’s plea to say nothing as the school cannot do anything to stop bullying if
staff do not know about it;

Assist their child to print out and hand into the school any material from websites and
emails etc. Keep a written record if the bullying persists: who, what, where and when,;

Trust the school to carry through actions to support their child;

Be vigilant for signs of distress, changes in mood or patterns of behavior;

Use all available resources within the school, including the school counsellors;
Discourage their child from retaliating verbally or physically; and,

Help their child to understand that being bullied is not part of growing up. Being given
a hard time occasionally, or being teased occasionally is part of growing up, but being
bullied is not.

Parents/caregivers should not:

React with anger or an emotional response that impairs their thought processes;
Blame the children or the school or accuse people without knowing all the facts;

Demand to know all the details at once, before investigations can occur; and
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4.6

Discuss the matter with other parents/caregivers and/or students as this can inflame
the situation.

Students

Have the right to find the School a safe and supportive environment and be aware that no
one has to put up with bullying. Every person has the right to tell an individual who is
bullying them that they find the behaviour unacceptable.

Students should:

Report the bullying to a trusted teacher;

Be aware that sometimes actions are labelled bullying when they aren’t — if students
are not sure, students should talk to someone about this who might help them to
interpret the situation;

Keep a record of any bullying websites, online voting sites or blogs by saving or
printing them and noting the date, time, and any details about the sender;

Keep any bullying text messages, images, or voicemail messages;
Understand all individuals involved in a bullying incident need support;

Report any incidents of harassment/bullying, whether they are the recipient or a
withess;

Encourage a person being bullied to tell a trusted teacher, or tell a teacher
themselves;

Support victims by taking the matter seriously and showing compassion and
consideration;

Desist from joining in or encouraging bullying behaviour. Students who assemble to
watch or remain in a position to watch any act of bullying or harassment are deemed
to be guilty of the same actions;

Let the bully know that their actions are wrong;
Remember to be assertive not aggressive;

Immediately report all incidents involving bullying to their parent/caregiver,
Homegroup teacher, Year Advisor, or a trusted member of staff; or

use the Anonymous Reporting line available in the Senior School (Responsible
Reporting Line in the Junior School). Students are sent an email at the start of each
term which provides a link to the Google doc used for recording reported incidents;

Be confident that the matter will be dealt with appropriately and confidentially.

If the bullying continues, students should not be afraid to report it again as a different
course of action may be required. The identity of the participants involved in bullying
incidents will be kept confidential as far as is practically possible. If a student has harassed
another person unintentionally, for example ‘l was only having fun...” —and it is drawn to
their attention, they should take it seriously, stop the offending behaviour and apologise.
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51

DEFINITIONS

Bullying/Harassment

Bullying/harassment is a form of aggressive behaviour that involves psychological,
emotional and/or physical acts towards one person by another. Bullying is often persistent
or repeated and involves hurtful and deliberate acts by a more powerful person or group of
persons towards a less powerful person, with a desire to intimidate and dominate. It is
often hidden from adults and will likely continue if no action is taken.

Bullying is not:

Single episodes of social rejection or dislike;
Single episode acts of nastiness, spite, or teasing;
Random acts of aggression or intimidation; and

Mutual arguments, disagreements, or fights.

Bullying/harassment can take a number of different forms:

Physical Bullying/Harassment

Unwelcome physical contact is used intentionally to hurt or intimidate someone.
Includes hitting, invading another’s personal space, kicking, tripping, pinching, and
pushing or damaging property.

Verbal Bullying/Harassment

The use of comments to hurt or intimidate someone. These may be spoken or written.
Examples include name calling, ridiculing or making derogatory comments about a
person’s name, background, culture, sex, gender identity, ability, offensive language,
spreading malicious rumors, tone of voice, insults, put downs, teasing, intimidation,
talking behind someone’s back, homophobic or racist or sexist remarks, making
undermining references to size, looks or body shape or verbal abuse.

Visual Bullying

Where offensive notes, drawings or photos are passed around or put onto the
internet, or graffiti or damage is done to someone’s property.

Extortion

The use of intimidation may, for example, cause another student to hand over
possessions, food and/or money or cause the other person to cheat, steal, lie or do
schoolwork for others.

Exclusion

One student is intentionally and knowingly left out of activities or treated as if they
don’t exist. It involves the deliberate manipulation of relationships and the ruining of
friendships. This may include exclusion from a game, a conversation or other group
events.

Psychological Intimidation
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The use of threats and intimidation to hurt and dominate another. This may involve a
combination of other forms of bullying.

e Covert Bullying/Harassment

Covert bullying is often harder to recognise and can be carried out behind the bullied
person's back. It is designed to harm someone's social reputation and/or cause
humiliation. Covert bullying includes:
- Lying and spreading rumors;
- Negative facial or physical gestures, menacing or contemptuous looks;
- Playing nasty jokes to embarrass and humiliate;
- Mimicking unkindly;
- Encouraging others to socially exclude someone; and
- Damaging someone's social reputation or social acceptance.

*  Cyberbullying
Cyberbullying is overt or covert bullying behaviours using digital technologies.
Messages are sent which are insulting, untrue, intimidating, or frightening. Examples
include harassment via a mobile phone (including text messaging and nuisance phone
calls), photographing, videoing, or recording without permission, setting up a
defamatory personal website or deliberately excluding someone from social

networking spaces. Cyberbullying can happen at any time. It can be in public or in
private and sometimes only known to the target and the person bullying.

° Sexual Harassment

This includes physical acts or comments of a sexual nature which intimidate a person.
Examples may include touching someone inappropriately, making sexual comments,
sexual gestures, and comments about a person’s sexual orientation.

¢ Non-Verbal Bullying

This includes signals that are used to silence or intimidate another. Signals may involve
the use of looks, mimicking behavior, threatening stares, removing, or hiding
belongings, or inappropriate body language, for example turning their back on

someone.
52 Victim
The student towards whom the harassment/bullying is directed.
5.3 Perpetrator(s)
The person(s) who take part in the bullying/harassment.
5.4 Bystander
Person(s) who are witnesses to the bullying behaviour without taking an active part.
5.5 Natural Justice/Procedural Fairness
*  Fully informing a person of any allegation/s made against them;
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*  Giving them the opportunity to state their case, provide an explanation or put forward
a defence;

e Ensuring that proper investigation of the allegations occurs, that all parties are heard,
and relevant submissions considered; and

*  Ensuring that the decision-maker acts fairly and without bias.

6. SIGNS/SYMPTOMS

These may include asking regularly for extra money, increasing anxiety, using technology,
damage to clothes or property and/or withdrawal from social life. Changing behaviour may
also be expressed as increased aggression or bullying toward others. There may also be an
unwillingness to attend school and an increasing pattern of headaches or stomach aches.

7. PROCEDURES

Procedures for implementing this policy are outlined in the ‘Anti-Bullying/Harassment of
Students Procedures Document.’

8. ADDITIONAL INFORMATION

Reference is made to the following publications in this Policy document:

*  What is Bullying, The National Centre Against Bullying, The Alannah Madeline
Foundation, http://ncab.org.au/whatisbullying/, viewed 25 April 2012

*  Four Types of Bullying, The National Centre Against Bullying, The Alannah Madeline
Foundation, http://ncab.org.au/fourkindsofbullying/, viewed 25th April 2012

*  Youth Liaison Officer Sutherland Police: (02) 9542 0899

9. DOCUMENT CONTROL

DOCUMENT INFORMATION

Document Owner Dr James Pietsch
Policy last reviewed 12/04/2024
Policy approved by ISB—4/9/2012
Policy review cycle Biennial

Date for next review 22/03/2026

CHANGE HISTORY

Date Change Details and reason for change
Number
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23/11/05

28/8/09

6/10/10

29/10/10

12/3/11

21/3/11
23/3/11

7/6/12

4/9/12

30/05/15

30/06/2016
28/01/2017
28/11/2018

11/02/2020

16/08/2021

22/03/2022

23/02/2024

10

11

12

13

14

15

16

17

Original document

New document based on Anti-bullying/Harassment Policy dated
23/11/05 to reflect standard developed by G. Tree (ICL)

Checked and updated by Dr Paul Burgis — updating. Amended and
restructured by A. Cook

Checked by Deputy Principal with minor modifications made.

Checked by Deputy Principal with a change made recognizing that the
middle/senior welfare director may be involved in stage 1

Revised by G Standen for ICL
Revised by T Bowden and A Clarke to reflect Junior School perspectives

Significant revision by T Bowden and formatting by A. Cook to reflect
standard developed by G. Tree (ICL)

Endorsed by ISB

Major update to reflect changing structure of the school and refinement
of internal procedures — G Powell

Minor edits G Powell
Reflect replacement of Staff Practice Manual with Staff Handbook
Minor edits J Pietsch

Edits to reflect changed organisational structure, reformatting to new
style guide G Powell

Replacement of the word “gender” with the words “sex” and “gender
identity.”

Edits to reflect changed organisational structure, change to 4.3

Minor edits, change of position titles. Inclusion of Responsible
Reporting Line in JS.
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